FAST TRAC

System of Care Logic Model 

Mission: Provision of a collaborative, sustainable system of care that is family-driven and youth-guided, providing community-based and individualized supports and services that are responsive to the cultural characteristics of Clermont County’s multi-need children, youth and their families, strengthening them with hope and supporting them to lead successful lives.
	Population
	Goals
	Strategies
	Outcomes

	
Population of Focus:  

For Wraparound or other treatment services:  Child/youth, ages 3-21 years old; home residence is Clermont County; multi-need/multi-system children or youth; has a mental health diagnosis; in need of additional supports; or at-risk for out of home placement; or returning from an out of home placement.  

For prevention:  Children 3-5 enrolled in Head Start or child care centers; caregivers of children (prenatal to 1 year old) who are assessed as in need of services to address depression; children/youth enrolled in the public and private school system.

	Each youth/family has a team.  Families should only have to tell their story once.

Families, youth, agencies, providers work together as equal partners.

All families with children with behavioral health challenges are aware of System of Care.
Families and youth have access to peer groups.

Family and youth voice is heard.

Engage with underserved populations within the county; i.e. Hispanic population
Delivery of services and supports in a culturally and linguistically competent manner
Provision of services in our community
	Family-driven and Youth-guided:

· Implementation of the Transition to Independence Process (TIP) to assist youth in the transition to a successful adulthood

· Provision of site-based respite services to give youth/families a “break”

· Implementation of wraparound as the access point to many other services and supports

· Availability of Family Advocates for families involved in the wraparound process or other families with multi-need, multi-system children
· Availability of family and youth peer support groups (educational groups and social activities)

· Flexibility of services/supports based upon family/youth voice

· Development and implementation of a Family Plan

· Development and implementation of a Youth Movement Plan
Community-based:
· Enhance the availability of school-based mental health specialists in every school building

· Increase capacity/access to home-based services and supports
· Continue to provide support for the implementation of the Olweus Bullying Prevention Program
· Enhance Early Childhood Mental Health Services in Head Start and child care centers
· Expand the availability of caregiver depression services to help caregivers meet the developmental needs of his/her child
· Development of a crisis stabilization facility

Culturally & Linguistically Competent:

· Development and implementation of a Cultural & Linguistic Competency Plan – to include engagement with target populations and training/education for agencies, providers, community, families and youth
· Development and implementation of a Technical Assistance Plan
Community Awareness:

· Development and implementation of a Social Marketing Plan

Sustainable:

· Development and implementation of an Evaluation Plan
· Development and implementation of a Sustainability Plan
	Families/youth report their voice was listened to

Families/youth receive the services they need, when and where they need them
Self-sufficiency

Resiliency

Agencies/partners/families/youth work cooperatively

Intervene earlier in the child/family’s life to more effectively address and resolve issues that lead to severe challenges when they are not recognized or treated
Children/youth and families receive appropriate services at the least restrictive level of care
Increase number of Hispanic youth/families served.  
Community/partners respond to youth/families in a culturally and linguistically competent manner
Community awareness regarding the FAST TRAC System of Care
Decreased costs for out of home care placements; redirection of funds from out of home placements to community-based services and supports



Evaluation











