NACBHD STRATEGIC PLANNING GOALS—WORKSHEET
	Goals
	

	Goal 1—Public Policy
	Provide active involvement and understanding of: (1) emerging trends and (2) present and emerging public policy and the impacts of these trends and policies upon the constituents of the public behavioral health and developmental disabilities local authority programs.

	
	

	
	Objectives
	Lead/Time
	Expected Outcome

	
	Develop marketing and branding tools that articulate who we are and what we do (Public information packets--Vital).  
	NACBHD Staff; State Association Committee
	Marketing tools; survey results

	
	

	
	Establish the ability to scan, evaluate and interpret the environment for trends. 

	NACBHD Staff; All Committees
	Impact and Develop public policy priority positions

	
	

	
	Conduct Survey/Collect Data about NACBHD
	NACBHD Staff; State Associations; Consultant
	Data and Identity

	
	

	
	Key Issues (in the context of cost shift and creation of barriers) For Staff and Committees 
· Medicaid (DRA, SAMHSA/CMS, IMD etc.)

· Uninsured and underinsured 
· Methamphetamine & Other Emerging Substance Use Issues 

· TANF (e.g. work rules)

· Criminal Justice Issues (forensic, jails, MA coverage)

· Autism Spectrum Disorder (Vital)


	
	

	Goal 2-Advocacy/

Expert Resource
	Advocate for and serve as the expert resource on the needs of local authorities and the impact of federal legislation and policies on individuals who use services and their families



	
	

	
	Objective
	Lead/Time
	Expected Outcome

	
	

	
	Continue the development of a grass-roots advocacy program that links with the members’ ability to connect with local congressional representatives

	NACBHD Staff; State Association Committee
	State Associations assist Staff with making important contact on the hill.  State Association and staff are able to provide hill staffs with requested information

	
	

	Goal 3—Membership—Membership Involvement 
	Ensure a vibrant, involved and significant national representation of local authority programs.

	
	

	
	Objective
	Lead/Time
	Expected Outcome

	
	

	
	Recognize the need for unified voice (revise--thru strength of the membership and the critical need for their active involvement.)
	
	

	
	

	
	Increase membership in terms of total number of members, localities and states


	NACBHD Staff; NACBHD board and State Associations
	

	
	

	
	Increase engagement with state associations


	Staff and State Associations
	More 100% States; grassroots network


	
	Objective
	Lead/Time
	Expected Outcome

	
	Maintain focus on Behavioral Health and Developmental Disability director networking as a member service


	
	

	
	

	
	Develop and use conferences and other educational opportunities as part of a package of member services


	
	

	
	

	Goal 4—Finance and Operations
	Ensure a financially and operationally stable organization supported by its membership.

	
	

	
	Objective
	Lead/Time
	Expected Outcome

	
	
	
	

	
	Increase revenues so that there are always the necessary resources to address priority organizational goals


	Board
	Corporate sponsorships; grants; other revenue

	
	

	
	Stabilize Relationship with Trilogy


	Melissa Staats
	Contract; commission forecasting

	
	

	
	Manage resources so that they are used in an effective and efficient manner


	Melissa Staats; Finance Committee; Board
	Expansion of NACBHD

	
	

	
	Generate Corporate Sponsorship


	Board
	


	
	Objectives
	Lead/Time
	Expected Outcome

	
	Maximize Revenue Opportunities as Possible.


	
	

	
	
	
	

	
	Develop a committee structure and outcome expectation that supports priority staff advocacy and communication activities


	
	

	
	

	
	Maintain board support and review of NACBHD staff workload and morale issues
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